
Unit 3 — Facility Management

Activities, Exercises & Assignments

Reflection

- What details do you first notice when you enter a pool facility?

- How does the atmosphere influence safety and enjoyment?

Activities

1. Inspect your facility. Record 3 strengths and 3 areas for improvement.

2. Create a daily checklist for safety and cleanliness.

3. Case Study – Equipment failure during a busy swim. What steps do you take?

Assignment

- Develop a short report on how you would maintain high facility standards.


