Unit 6 — Risk Management

Activities, Exercises & Assignments

Reflection
- What are the most significant risks in your facility?
- How can supervisors minimize risks before they escalate?

Activities

1. Identify and list 5 risks in your facility and propose prevention strategies.

2. Conduct a mock safety audit and record findings.

3. Case Study — A near-drowning occurs despite staff presence. How do you handle it and prevent recurrence?

Assignment
- Write a risk management action plan tailored to your facility.



