
Unit 9 — Evaluation and Growth

Activities, Exercises & Assignments

Reflection

- Why is continuous evaluation important for supervisors?

- How can feedback strengthen your skills?

Activities

1. Conduct a self-assessment of your strengths and weaknesses.

2. Ask a peer for feedback on your supervision style.

3. Case Study – Your facility experiences recurring safety issues. How do you evaluate and address them?

Assignment

- Develop a professional growth plan with 3 goals for the next year.


