
Unit 3 – Facility Management

Activities

1. Identify 3 daily tasks that ensure smooth facility operations.

2. Walk through your local pool and note 5 management-related challenges.

Exercises

1. Scenario: The pump system fails during swim practice. Outline steps to take.

2. Fill in the blank: Preventive maintenance is important because ____.

Assignment

Assignment: Develop a 1-page facility checklist for opening and closing procedures.


