Unit 4 — Aquatic Key Players

Activities

1. List 4 key stakeholders in aquatic facility operations.
2. Reflection: Who influences decision-making the most in your facility?

Exercises

1. Match: Lifeguard — Supervisor — Manager — Operator — Primary responsibility.
2. Role Play: As a manager, explain new safety rules to staff.

Assignment

Assignment: Write a short memo explaining the role of the Aquatic Manager to new staff.



